DARC DESIGNER DAYS 2027

From personal purpose to a first regenerative business model.

A Dxsigner module in the Al Survival Summer Camp 2027
Athens, Greece - 26-27 July 2027 - Two three-hour sessions

Designed by Brendan Tangi — Founder of Dxsigner
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THE MODULE PROMISE

What if young people used Al to build a business that reflects who they are and contributes

positively to the world?

In six guided hours, each participant transforms their talents, values and an ecological challenge they

care about into the first structured version of a regenerative business model.

THE JOURNEY COMBINES:
Personal Niche discovery The D.A.R.C method
exploration through C) inspired by Blue & — Design d’Affaires
the Ikigai method Ocean Strategy Régéneératif

DARC Designer, the professional
Al tool developed by Dxsigner

KEY FACTS

Circulaire

A continuous cycle of human

@ reflection, Al-assisted
generation, selection and

improvement.

AUDIENCE

Camp participants

LOCATION

Titania Hotel, Athens

FORMAT ORGANISATION
Two three-hour sessions: Monday 26 and One computer and one individual project per
Tuesday 27 July 2027, 10:15-13:30 participant
e N A
LANGUAGE OUTCOME
English Afirst regenerative business model,
analysed, saved and exported as a PDF
report
\ VRN J
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DISCOVER YOUR
REGENERATIVE BUSINESS IDEA

Monday 26 July 2027 - 10:15-13:30

Day 1 prepares the personal and strategic context required for DARC Designer.

4 )
1 2 3

INTRODUCTION IKIGAI BLUE OCEAN
— 30 MIN VIDEO — 60 MIN — 90 MIN
Discover the Dxsigner Each participant connects Participants select a
ecosystem, the role of Al as what they enjoy, what they problem, identify a niche,
a design tool and the cando or learn, a need they imagine a response and
tangible outcome expected care about and the value prepare the context that
after two days. they could create. will guide the Al on Day 2.
Video by Brendan Tangi Individual Workshop Individual Workshop

\,

DAY 1OUTPUT

1- Personal intention statement

2- Working project name and defined niche

3-120-200 word Project Context covering the problem, beneficiaries, solution,
[E] resources and desired impact
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DAY 2: BUILD YOUR REGENERATIVE
BUSINESS MODEL

Tuesday 27 July 2027 - 10:15-13:30

Day 2 turns the prepared context into a structured, testable first model. Total time 180 minutes.
A 30-minute introductory video presenting DARC Designer and the workshop will open the day.

THE DARC DESIGNER JOURNEY

\
R

ENTERTHE ¢—
CONTEXT

Define the project scope
and initial objectives. — CREATE THE VISION
Develop a clear Vision,
Mission and Values for the
business model

COMPLETETHE ¢—
CANVAS

Structure ideas and plans
within a defined framework.

—> ANALYZEIN 4D

Evaluate data and
performance from multiple
angles.

IMPROVEAND «—
PLAN
Iterate on results and

establish a roadmap for the
future.

Each step builds directly on the last, moving from personal context through structured designto a
complete, exportable model.

NOT BLIND GENERATION

Participants set a human intention, review each Al proposal and keep only what is useful.
The goal is a coherent first version, not an artificially finished business plan.
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WHAT EVERY PARTICIPANT TAKES HOME

By the end of the module, each student has:

4 )
O :
IKIGAI & INTENTION NICHE & CHALLENGE
A simplified Ikigai and entrepreneurial A framed niche and ecological challenge
intention
g J
3 4
IDENTITY DARC CANVAS
A working company name and initial visual A vision, mission, values and first version of
identity all 16 DARC Canvas blocks
e N [ A
ANALYSIS ROADMAP & REPORT
An analysis of regenerative impact, One priority improvement, a first roadmap
circularity, economic viability, social equity towards 2050, a saved project file and a
and governance personal PDF report
N J o J
SKILLS ACTIVATED

& Q
CONNECT STRENGTHS TO NEED HYPOTHESIS THINKING

Connect personal strengths with a real need in Turn an intuition into a business-model
the world hypothesis

. 42

HUMAN JUDGEMENT WITH Al ITERATIVE THINKING
Work with Al without surrendering human Think in loops, identify weaknesses and iterate
judgement
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THE DXSIGNER ECOSYSTEM

THREE METHODS, THREE Al TOOLS, ONE SHARED AMBITION

N
D.A.R.C
— DESIGN — DESIGN — ARCHITECTURE
D'AFFAIRES REGENERATIF REGENERATIVE
REGENERATIF CIRCULAIRE CIRCULAIRE
CIRCULAIRE , : D'HABITATION
Design products, services
Design viable business and systems through their Design more autonomous,
models that restore materials, uses, life cycles circular and life-
ecosystems, create and regenerative supporting homes and
circular flows and potential. built environments.
strengthen communities.

) The 2027 module focuses on D.A.R.C and DARC Designer. D.R.C, A.R.C.H and their Designer
tools are introduced as possible extensions of the same project.

D.R.C

--------

HIGHLIGHTED Method A?:I%c():ls
D.AR.C e
PRIMARY METHOD
FOR 2027
i ONE
DARC Cocigner AMBITION
Desi Ecosystem | /i i

i gl / DESIGN A BETTER

Al TOOL FUTURE TOGETHER
A.R.CH ARCH
Method Al Tools

BRENDAN TANGI

Brendan Tangi is a designer, trainer and the founder of Dxsigner and the Dxsigner Academy. He
develops design methods and Al tools connecting biomimicry, the circular economy, ecological
regeneration, product and business innovation.
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